MNA Board Meeting 
Dodge Nature Center, West St Paul
Main Building – Cottage Room 

3/10/11
Minutes
MNA Board Meeting Agenda

11/13/10, Camp St Croix, 10:00 - 10:40am

Attending:
Absent: Cristina Palmisano
I. Call to Order/Introductions 





5:30 pm

II. Approve Agenda






5:35 pm

Action Item

III. Approval of March Minutes (Appendix 1) 



5:35 pm

Action Item

IV. Secretary’s Membership Report – Cristina Palmisano (Appendix 2)
5:45 pm

E-updates will be sent by Jodi bi-weekly. Jodi will contact Cristina about this. There are a lot of requests from ppl to publicize events. We have had an “informal” approach to process and policy in MNA. Jodi and Sam will brainstorm ideas about disseminating information.
V. Treasurers Report – Pam Welisevich (Appendix 3)


5:55 pm

i. Expense/income spread sheet

Action Item - approve report

Received the last of the conference money, budget update
VI. Committee updates 





6:00 pm

a. Nominating (standing) – Chair April Rust No report
b. Program “Conference” (standing) – Chair Hallie Wunsch Will meet at beginning of April, end of March, survey went out with 52 respondents
c. Info Network (standing) – Co-Chairs Jodi Gustafson & Samantha Weatherston Articles due Mar. 15, newsletter out Mar. 31.  Sam will send info about MNA board members to Tim Boyle. Pay for website development? We need to get the website done.  Possibilities are paying Ami or Neal Moeller or Jennifer Atremba.
d. Legislative/Interagency Liaison (standing) – Chair Josh Leonard State news--Enviro. Impact statements will be incharge of their impact statements, mining will have even more leeway; LCCMR Environmental and Natural Resources Trust Fund Recommendations removed; adding physics and chemistry to student testing, will make biology have less percent of test; executive directors meet informally at Dodge to discuss how to work together, will meet quarterly, Josh will attend at Belwin (June 15, 2011) next time as MNA board member
e. Naturalist Training (standing)– Chair Crystal Wold Warner is doing June 13, 2011 training
f. Stewardship and Scholarship (special)– Chair Tara Rogness Cristina will attend class, request in from Ramsey Co. weed mgmt. area, Eagle Bluff; Tara will send out proposals via email
g. Field Trip and Events (ad hoc) – Valerie Slocum 
i. Discuss Play Again screening at Bell Museum April 14 at 7pm, Sue Barker from Bullfrog films quoted $95 rental if we do donations. $300 if we charge. Crystal proposed discussion at Kitty Kat Klub. Someone could lead a lecture in from of the auditorium at Bell—Catherine Jordan. 
h. Fund Raising (ad hoc)– Brett Sieberer 
i. K-12 science standards (ad hoc)- Chair Josh Leonard  
School Report Cards: The MCA tests generate a report card for every single public school in the state. This was mentioned at the January training at VBELC. You can look any school up by going here: 

http://education.state.mn.us/ReportCard2005/index.do - Once you select a school click on "2010 results" on the right hand column. 

How does this matter to us? Well if this phrase is familiar - especially from 5th grade teachers, read on "We need to cancel our field trip because we need time to prepare for the MCA tests" 

Also - many nature centers have a very close relationship with one or more school districts as a field trip location. Schools are cutting funding to those locations. Valley Branch is included in those funding cuts (we're still here, but not as healthy). Quarry Hill in Rochester is likely to see cuts in programming from Rochester Public Schools. Here is one way to promote your nature center. 

Many schools don't perform well in science. If your programming is aligned to science standards you can argue that test grades will go up with a visit to your nature center/ELC. How has your school or school district done in science? Check the school report card. 

For example: One elementary school canceled saying they needed to focus on the MCA tests. This was a 5th grade class. I shared their performance on the MCA tests and told them we can help improve their science score. 

Here is their report card: 
Look at page 2 - the Grade 5 charts indicate Como Park Elem only scored 9-11% science proficiency in 2009 and 2010 - much lower than the district and much, much lower than the state. Are they sure they don't need help with science? Of course being diplomatic in asking this is very important, but worth asking. 

Here is how I promote the VBELC program, especially among administrators (make sure to look at the first paragraphs describing academics). See attached “Valley Branch ELC –pSumm.pdf” flyer for example.
VII. Old business






6:40 pm
a. Committee goals for 2011 What are the core goals? For next meeting.
VIII. New business






7:00 pm
a. Discuss and plan 2011 budget Looked at 2010 proposed and actual. April asked us to look at what our committees may need—itemize. Send numbers to April. April will collate and send to Pam.
IX.  Accountability 
“President’s Duties for Dummies”




7:15 pm

X. Next Meeting

a. May 5, 5:30-7:30pm at Eastman Nature Center in Maple Grove 

Plan a Master Nat training committee meeting to recruit one non board member, coordinate with fundraising committee, year outline for training committee, send Tim info and photos, recruit outstate site for 2011, 2012; Jodi will get newsletter out, Bell Museum stuff, enews on Monday 3/14; Brett will look at potential fundraising activities; Tara will send ESF stuff, Tara will resend article to Jodi
XI. Adjournment






7:30 pm

APPENDICIES

APPENDIX 1 

MNA Board Meeting Minutes Draft

MNA Board Meeting and Retreat

Dodge Nature Center, West St Paul

Main Building – Cottage Room 

1/23/11

Present: April Rust, Crystal Wold, Jodi Gustafson, Samantha Weatherston, Valerie Slocum, Cristina Palmisano, Hallie Wunch, Tara Rogness, Pam Welisevich, Josh Leonard

9:00 a.m.
Arrival, coffee and getting settled 

· Newsletter article brainstorm 

9:15 a.m.
Welcome and introductions

9:30 a.m.
Getting to know MNA 

MNA’s Structure

· Mission

· Constitution and Bylaws

· Board job descriptions

· Support for board members

MNA exists to advance natural and cultural resource interpretation for the purpose of fostering wise stewardship of all resources. We work to achieve this mission by offering:

· Conferences

· Naturalist Trainings

· Field Trips

· Newsletters

· Current information and communication via our website, email updates and facebook

· Environmental Stewardship Grants

· Scholarships

· Advocacy for MNA and issues related to our mission

10:30 a.m.
Committee Assignments:

· Committee summaries

· Assign committees

· Nominating (standing) – Chair April Rust, Hallie

· Program “Conference” (standing) – Chair Hallie Wunsch, Tara, Crystal

· Info Network (standing) – Co-Chairs Jodi Gustafson & Samantha Weatherston
· Legislative/Interagency Liaison (standing) – Chair Josh Leonard
· Naturalist Training (standing)– Chair Crystal Wold
· Stewardship and Scholarship (special)– Chair Tara Rogness, Brett, Valerie

· Membership (ad hoc) – Chair Cristina Palmisano, Tara 

· Field Trip and Events (ad hoc) – Valerie Slocum, Crystal, Josh

· Fund Raising (ad hoc)– Brett Sieberer, Valerie, Jamie

· K-12 science standards (ad hoc)- Chair Josh Leonard 

11:00 a.m.
Break

11:15 a.m.
Website demo & feedback (Ami Thompson)

11:45 a.m.
Set annual meeting schedule

12:00 noon
Lunch & hike

1:30 p.m.
Official Board Meeting 

Present: April Rust, Crystal Wold, Jodi Gustafson, Samantha Weatherston, Valerie Slocum, Cristina Palmisano, Hallie Wunch, Tara Rogness, Pam Welisevich, Josh Leonard



Call to Order







Approve Agenda





Motion to approve agenda by April, seconded by Tara





Approve Nov. Minutes 




Motion to approve November minutes by Crystal, seconded by Sam

1:45 p.m.
Treasurers Report – Pam Welisevich 




See Treasurer’s Report (Oct.29 2010 – Dec.27 2010)




Pam will bring more itemized budget to March meeting

1:55 p.m.
Secretary’s Membership Report – Cristina Palmisano

· eTapestry (database & use for e-updates)

108 members, 55 members renewing at conference time

Scheduling upcoming Membership committee meeting

Cristina will consolidate membership databases.  

2:10 p.m.
Committee Reports – 






· Nominating – Chair April Rust 

· No report

· Conference – Chair Hallie Wunsch

· Met with Jim Fitzpatrick, regional NAI representative

· NAI needs volunteers for room monitors and tour guides for field trips 

· Info Network – Chairs Gustafson/Weatherston

1. Board Member article assignments for the coming year;

1. March 15 – Tara

2. May 15 – Valerie, Josh

3. July 15 – Crystal

4. September 15 – Brett

5. November 15 – Hallie

2. New board members need to submit headshots for the newsletter;

3. List of current members - who is in charge of this (Secretary?) and how and when does it get updated? Info Committee needs the current list every two months to send out the newsletter;

4. Website maintenance - should we pay Ami to run the website? 

5. E-news - Tim was in charge of this, but is no longer with us.  Sam and Jodi are not interested in distributing it.  Anyone else interested? 

1. Cristina will take this over after discussion with Tim

6. Current newsletter articles are due for the January/February 2011 newsletter.

· Naturalist Training – Chair Crystal Wold

· Greater MN training in Duluth was canceled due to low registration

· Next training, June at Warner Nature Center, Topic: Bogs

· September training at Silverwood

· 2011 schedule set

· January training was a success, about 60 people

· Stewardship and Scholarship – Chair Brett Sieberer

· Scholarship & Stewardship recipient criteria and communications

· Should scholarship recipients be made public?

· Proposed stewardship and scholarship criteria will be reviewed by board

· Fund Raising – Chair Tara Rogness

· No Report

· Field Trip – Chair Cristina Palmisano 

· Continuing to plan MEEC (MAEE) field trips with C.J. Lindor

· Will update new chair, Valerie Slocum, with on-going projects

· K-12 science standards – Chair Josh Leonard

· Successful Nat and Volunteer Training

2:50 p.m.
Break

3:00 p.m.
Old Business 






1. Greater MN Rep 

2. Student/Intern rep/committee with someone who works with interns at the Residential Environmental Education Centers

3. Legislative committee & agency liaison

4. Membership rates 

Motion to table Old Business until March meeting by April, seconded by Hallie

New Business 

1. Exhibit at Midwest EE conference? (Rochester, April 8-10)
a. April will contact MAEE to find out exhibit details and registration costs
b. Cristina or Josh may be attending, MNA may cover some of the cost

2. www.playagainfilm.com – Jamie suggestion to host or co-host with Bell or SMM?

a. Documentary about getting kids outside

b. Valerie will look into setting this up with Bell or St. Paul Student Center

3. Measuring results for field trip visits to nature centers

a. Josh is collecting information

3:30 p.m.
Accountability 

· Set draft committee goals
· MNA Board Membership for dummies

· Who is doing what before next meeting?

· April – 16 items on to-do list, mostly communications

· Josh – will research assessments , learn about leg. Committee, decide about MEEC

· Pam – meet with April to discuss budget, balance numbers, talk to Julie Grecian about taking over treasurer role

· Tara- figure out ins and outs of stewardship and scholarships committee

· Hallie – meet with NAI and find out more details about how MNA can fit into conference 

· Cristina – consolidate databases, find out if I’m taking over eUpdates

· Valerie – playitagain film, talk to Cristina about field trip background info and projects

· Sam – write article for newsletter, get next newsletter sent out by 2/15

· Jodi – write article, see about changes to job description of newsletter, talk to tim

· Crystal – plan a Nat and Vol Training meeting to recruit members, seek greater MN host site, create a year outline for committee

Evaluation of meeting 

4:00 p.m.
Adjourn & safe travels home




Motion to adjourn by Tara, seconded by Crystal

APPENDIX 2: Membership Committee Update

Cristina Palmisano
· 9 membership renewals, 1 new membership since January 1

· All renewing and new members are being added into the eTapestry database.  

· Current plan is to keep adding members throughout the year.  This plan should have everybody in the new database by January 1, 2012

· If time allows, I will begin transferring information from the old database, but that is time consuming.  I’m not sure we need everyone added before the end of the year.

· Membership communications rely heavily on the website, which has been deficient.  Membership would like to have the website available to:

· Post eUpdates to.

· Post MNA documents to, so I don’t have to send 2 emails to every new or renewing member.

· Membership recommends that MNA pay someone to get website up ASAP.  Perhaps Ami could do it for a month until someone else learns how to enter the content in?

· Membership committee met last month and came up with goals for the year:

· Create a marketing brochure

· Develop a welcome packet

· Put together a bin to set up booths at conferences, etc.  

APPENDIX 3
MNA Treasurer's Report
	Starting Balance
	$8,490.03 
	
	
	
	

	Income
	$1,561.46 
	
	
	
	

	Expenses
	$384.07 
	
	
	
	

	Ending Balance
	$9,814.14 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	ESF Balance
	$500.00 
	
	
	
	

	Scholarship Balance
	$500.00 
	
	
	
	

	
	
	
	
	
	

	General Fund
	$8,814.14 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Expense Details
	
	
	Income Details
	

	
	
	
	
	
	

	Board Expenses
	$138.34 
	
	Interest
	
	 $0.46 

	MEP Membership
	$115.00 
	
	Memberships
	 $225.00 

	Naturalist Training food
	$130.73 
	
	conference
	$1,264.00 

	
	
	
	T-shirts
	
	$72.00 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Expenses
	$384.07 
	
	Total Income
	 $1,561.46 


