MNA Retreat Minutes
Mt. Olivet Retreat Center, Farmington

1.24.10– 1.25.10

Present: April Rust- President, Brett Sieberer- MAL, Pam Welisevich- Treasurer, Crystal Wold- MAL, Tim Boyle- Newsletter co-editor, Hallie Wunsch- VP, Jodi Gustafson- Newsletter co-editor, Tara Rogness- MAL, Cristina Palmisano- MAL, Josh Leonard- MAL, Krista Prokosch- Secretary
Sunday
3:00 pm
Arrival and check-in (main office)
4:00 pm
Welcome and introductions (Showy Orchis Room, Ruth Youngdahl Lodge)


3:50 pm
Revised schedule for evening to end at 6 pm, discussed plan for the retreat.



Who are we? Introductions, motivations, strengths and goals

4:20 pm
MNA’s Structure- strategic planning in the future?
· Mission- exist to advance natural and cultural resource interpretation for the purpose of fostering wise stewardship of all resources
· Constitution and Bylaws- review and be aware of the constitution
· Board job descriptions- review position descriptions
· Committees- see Job descriptions for MNA Board members handout
· What We Do:

· Conferences

· Naturalist Trainings

· Field Trips

· Partnering

· Newsletter

· Website/e-updates/facebook

· Environmental Stewardship Grants

· Scholarships

· Advocate for MNA and issues related to our mission

· Member of MEP

· Moved to Monday’s meeting

· Robert’s Rules-
· Accountability- 

5:00 pm
Committee Assignments:

· At large members choose top 3 committees to chair (or participate on)
· Assign committee chairs (update standing, ad hoc , special committee)
· Conference (standing) – Chair Hallie Wunsch, Brett, Pam, Tara, Jodi
· Field Trip and socializing (ad hoc) – Chair Cristina Palmisano, Tara, Crystal, Josh
· Fund Raising (ad hoc)– Chair Tara Rogness, Brett, Josh, Cristina
· Info Network (standing) – Chair Boyle/Gustafson, CJ?
· NEW- K12 science standards (ad hoc)- Chair Josh Leonard, Cristina
· Leg/Interagency Liaison (standing) – Chair April Rust
· Naturalist Training (standing)– Chair Crystal Wold, Krista
· Nominating (standing) – Chair April Rust
· Stewardship and Scholarship (special)– Chair Brett Sieberer, Hallie
· April will send job descriptions, edit the description by referencing bylaws and constitution
· Revaluate/further discussion at next meeting:
· Greater MN Rep (special)- roll this into with Student/Intern with someone who works with interns at the Residential Environmental Education Centers
· Student/Intern
· Leg/Interagency Liaison
· Marketing?

· PR & Outreach? 

· Set committee goals
Other items
· Board meeting schedule- need to meet 6 times a year
· Assignment:  Come up with 10 newsletter ideas- idea generator- and write a few sentences on.
· Discuss annual meeting schedule
6:00 pm 
Break for dinner and for the night
Monday

8:00 am
Breakfast (Trillium Dining Room)
8:40 am
Meeting begins

How do we know if our organization successful?
· Communication- what are we hearing from our members (evals, follow up, word of mouth)

· Follow through/accountability on action items from board meetings

· When we’re excited to share what we’re working on with our community

· Retention

· Membership

· Participation/attendance at our events



Meeting Continued (Showy Orchis Room)
· MAP Training update- April to send link for attending a training
· Non profit stages

· Stage 1: Image and inspire

· Stage 2: Found and frame

· Stage 3: Ground a go- how can you make it happen?

· Stage 4: Producing and sustaining- how to keep it relevant

· Stage 5: Review and renews

· Mission and Bylaws SWOT (strengths, weaknesses, opportunities and threats)
· Strengths

· Advancement

· Encompasses all resources

· Stewardship- we teach it and believe it

· We are interpreters

· Fostering, mentoring, parenting

· Natural and cultural

· Weaknesses

· All resources- is all more than we do?

· Our mission is not specific

· Wordsmith “resource” is used twice, “MNA exists to”

· Doesn’t include education specifically
· For who or for whom?

· Wise?

· Opportunities

· Stewardship- sustainable goals, sustainable grants

· Advancement

· Existing

· Fostering- 

· Advancing natural resource and cultural resource interpretation in MN

· Progressive in the area in areas of interpretation

· Not institutionally dependent- we have lots of flexibility in where, what and how

· Partnerships- to accomplish stewardship goals

· Active in activism

· Threats

· “All”- a loss of identity, too encompassing, watering down the quality, losing our focus

· Natural resources- dynamic intangible we lack control over them

· Dwindling membership

· Number of jobs and economy

· Funding

· We are “extra” and we are not needed. Lack of public support and awareness

· Stewardship- remain stewards, not activists

· Competing organizations
· Cultural interpreters

· Break


· 3-year strategic plan?

MNA Board Meeting Minutes Draft
Mt. Olivet Retreat Center, Farmington

1.25.10

10:00 am
January Board Meeting

Board members present: April Rust, Brett Sieberer, Pam Welisevich, Crystal Wold, Tim Boyle, Hallie Wunsch, Jodi Gustafson, Tara Rogness, Crystal Palmisano, Josh Leonard, Krista Prokosch

Call to Order 10:06 am

Approve Agenda-  Motion to approve with amended times by Hallie, seconded by Crystal, approved by board.

Approve Nov Minutes- No minutes were taken at November meeting. Motion to use November’s detailed agenda in lieu of minutes proposed by April, seconded by Tara, approved by board.


10:15 am
Secretary’s Membership Report – Krista Prokosch

· Currently 129 names in our database

· Would like to keep old names (inactive members) in the database

· 30 members have expired

· 37 renewed at conference

· 14 have renewed since renewed then

· Jodi proposes motion that secretary designates back up to take notes in case he/she can’t make meetings.  Hallie seconds. Board approves

· Krista to send membership database to Tim

· April to send 2008 conference registration to Krista


10:35 am
Treasurers Report – Pam Welisevich

· See attached budget

· Before conference ending balance $12,000

· Current balance through the end of the year $8,000

· Typically $5,000- 6,000 in reserve

· Pam to email report current through Jan 1

· Pam requests that everyone fills out reimbursement form completely for reimbursement

· April to send PDF of reimbursement form, Tim to post on website

10:50 pm
Committee Reports – 






· Nominating – Chair April Rust

· Brainstorming session next meeting

· Conference – Chair Hallie Wunsch

· Planning meeting next Friday, Feb 12 (6- 8 pm) at Green Mill 

· Info Network – Chair Boyle/Gustafson

· 6 newsletter published last year

· Schedule articles (400- 800 words) for newsletters (due mid month of odd month).  Tim to send calendar reminder 

· January 15- ESF recap for 2009 (Brett)

· March 15- Tara Rogness 

· May 15- Josh Leonard

· July 15- Crystal Wold

· September 15- Pam Welisevich

· November 15- Cristina Palmisano

MNA website

· Tim reviewed his list of items to update/improve

· May be live by the end of February

· Tim to recruit assistance with website maintenance and material

· Naturalist training – Chair Crystal Wold

· Training at Eastman, success with 86 participants 

· Creating a survey to send out to participants to evaluate date and time, recruit topics and hosts

· Next one: June and Lowry Nature Center

· Feedback from brainstorming meeting at Conference

· Greater MN reps feedback 

· 2011 schedule need to fill Jan and Sep dates

· Greater MN trainings set for 2010

· Crystal to email list of previous trainings

· Stewardship and Scholarship – Chair Brett Sieberer

· Establishing guidelines for consistency to ensure enough funds for scholarships

· Where does the money come from?

· Fund Raising – Chair Tara Rogness

· April to send tax exempt certificate to Krista (send copy to Patagonia), Krista to send to Tara for records

· Field Trip – Chair Cristina Palmisano

· See Cristina’s report

· MNA members can attend MAEE Conference field trips 

12:00 pm
Break for lunch

12:30 pm
Regroup

Old Business 






· Membership rates- Robin was going review membership rates for multiple rates for organizations, groups, students etc.  This will be an item for the future Membership committee to review.

· Criteria for awarding stewardship money- Brett to assess the current criteria after the new website is live

· Student/Intern ideas- tabled/add to membership committee tasks?

1:30 pm
Break

1:45 pm
Meeting resumes

Budget- April 

Review the approved budget.  We will check in on this throughout the year

MNA Board actions- review and April will update some of the board actions of recent years.  

New Business- 

Motion to purchase a laptop for the MNA Information committee to manage the website and newsletter proposed by Tim.  Crystal seconds.
Discussion:

· newsletter and website workstation

· Trying to get people motivated to write for us

· Would need to purchase software- reduced rate?

· External hard drive for archiving documents

Crystal moves to amend the motion to include purchasing an external hard drive. April seconds.

· Discussion: 

· Who would store and secure the equipment? 

· Where would the $ come from- $350 

April proposes tabling this item until we (Tim and Tara) can research techsoup for purchasing software. Crystal seconds. Board approves.

2010 Board Meeting schedule

· Continue meeting every other month.

· March 8- Dodge Nature Center 6- 8 pm (bring your own meal)

· May 10- 

· July 12- 

· September 13- 

· November 8- 

· 2 hour meetings

2:30 pm
Committee chairs- what are your goals (3) for the year?

· Conference– Chair Hallie 

· Awesome conference, 

· Planning wrapped up early

· Major marketing to 

· Field Trip and socializing– Chair Cristina 

· Recruit 3 non board members for the committee

· Host 3 successful non MAEE field trips

· Host 3 successful social events

· Fund Raising– Chair Tara 

· Search out additional funding sources for MNA

· Help raise $600 for naturalist trainings

· Find interesting and unusual silent auction/raffle items

· Info Network – Chair Tim/Jodi

· Put out 6 quality newsletters

· Functionalize the website

· Enforce making deadlines for article submissions

· Involve CJ in information committee

· K12 science standards- Chair Josh

· K12 science and engineering standards are identified

· Activities and lessons are written for each standard

· Activities and lessons are available on the website

· Leg/Interagency Liaison– Chair April 

· Keep board/members posted on relevant political actions

· Naturalist Training– Chair Crystal 

· Coordinate and plan 3 metro, and two greater MN trainings a year

· Survey participants and evaluate the program

· Conduct a committee meeting for MNA members to attend 

· Host a naturalist training meeting at the 2010 conference meeting

· Set 2012 topics and locations

· Meet with fundraising committee to raise $600 

· Nominating- Chair April 

· Brainstorm continual list of possible board members

· Recruit new board members for 2011: Secretary, Newsletter Editor 2, At Large 3, 4, 5
· Stewardship and Scholarship– Chair Brett Sieberer, Hallie

· Give out all $500 of ESF funds

· Solidify scholarship guidelines

· Distribute scholarship funds

· Treasurer- Pam

· Consistent reports

· Keep an eye on budget

· Check out tax exempt status

· President- April

· Launch membership and legislative committees

· Run productive meetings that don’t repeat the past

Accountability – Who is doing what before next meeting?

· Crystal- emailing Tim pictures

· Pam- get the budget report to the board

· Hallie- Conference planning meeting

· Tara- going to read fundraising stuff

· Brett- newsletter article

· Tim- website live

· Jodi- contacting people for articles

· Cristina- MAEE conference field trips

· Josh- proposes questions ideas for professional development ideas to teachers

· Krista- get minutes out to the board

Evaluation of meeting.  

· Liked the social component of the overnight, 

· Location is good, 

· Hot tub could be warmer, 

· Outside time? 

· Tour of the facility?

3:00 pm
April moves to adjourn, Cristina seconds. Board approves

